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Analysis on problems and countermeasures of
performance management of marketing
personnel in commercial banks
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[Abstract] Based on the strategic layout of the performance reform of commercial banks, the high-quality innovation of the
performance management of marketing personnel in commercial banks is of great significance. Based on the analysis of the background
and significance of the research on the performance management of marketing personnel in commercial banks, it concludes that the
performance management mechanism has some factors, such as the lack of scientificity of the evaluation index system, the lack of
effectiveness of the communication feedback mechanism, the unreasonable use of the performance management authority and the
lack of feasibility of the incentive evaluation mechanism. On this basis, the paper puts forward important suggestions on establishing
a sound assessment index system, constructing an efficient communication feedback mechanism, formulating a clear performance
responsibility system and constructing a sound incentive and assessment mechanism, hoping to provide theoretical guidance for the
promotion of high-quality performance management for commercial bank marketing personnel.
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