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Research on performance evaluation of

comprehensive budget management of real estate
projects based on EVA-BSC

Leyi Zhang
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[Abstract] The fierce market competition has intensified, which makes the role of comprehensive budget management increasingly
get strong attention. Based on the background of real estate projects, this study integrates the concept of Economic Value Added (EVA)
and Balanced Scorecard (BSC) to gradually build a comprehensive budget management performance evaluation model. Through
the analysis, qualitative and quantitative in-depth evaluation of the performance of real estate project budget management, it can
effectively provide important decision-making information for those real estate projects that need comprehensive budget management.
This comprehensive evaluation model, known as EVA-BSC, can comprehensively evaluate the budget management performance
of real estate projects from four aspects: financial status, customer feedback, internal processes, learning and innovation, and help
decision makers find the best strategy for comprehensive budget management, so as to improve the economic return of enterprises. The
research results can also provide constructive suggestions for the company to further improve the comprehensive budget management
system, so as to enhance the effectiveness and efficiency of budget management.
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