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[Abstract] In the context of the new economic normal, China’s home appliance manufacturing industry is affected by the
economic environment and competition from some overseas advantageous brands. Compared to the home appliance manufacturing
industry, reasonable and effective inventory management is an important link in reducing production and operating costs and ensuring
sustained profit growth. Therefore, it is necessary to systematically manage the inventory of enterprises. This article takes Henan
Xinfei Electric Appliance Co., Ltd. as a case study, first introducing the overview and inventory management status of Henan Xinfei
Electric Appliance Co., Ltd; Based on the current situation, it is found that the reasons for the existing problems are unreasonable
inventory procurement plans, poor sales conditions of the enterprise, and poor inventory management methods; Finally, suggestions
are proposed to strengthen inventory management, expand sales channels, and improve the inventory management system for the
above reasons, in order to enable Henan Xinfei Electric Appliance Co., Ltd. to develop steadily and harmoniously.
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