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Boosting Supply Chain Transformation with New
Quality Supply Chain Services and Sustainable
“Win Win Chain”

Jianxia Huang, Zhixi Wang
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[Abstract] The global economic environment is complex and complex, and many enterprises realize that relying solely on their
own capabilities and internal resources is difficult to establish and expand in fierce market competition. Therefore, paying attention to
the cooperation between upstream and downstream enterprises, building a supply chain system, has become a key way for enterprises
to integrate internal and external resources and maintain market competitive advantages. In recent years, the development of urban
rail transit in China has been rapid, and the potential of the material supply chain market behind it is enormous. Urban rail transit
enterprises urgently need to build a complete industrial and supply chain. By leveraging the advantages of state-owned enterprises
and laying out the upstream building materials industry in engineering construction, not only can we further ensure the lifeline of
engineering quality, but we can also achieve cost reduction and efficiency improvement for enterprises, injecting new impetus into the
high-quality development of rail transit.
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