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Study on the Selection of Bulky Logistics Service
Providers Based on Entropy Weight-TOPSIS Method

Haojing Zhang

School of Economics and Management, Foshan University, Foshan 528225, China

[Abstract] With the development of the economy and the progress of science and technology, the bulky logistics industry is
gradually emerging, the market demand is increasingly strong. Large logistics due to its own special characteristics, the complexity of
the operation is far more than ordinary logistics, as of now, the market has a large number of large logistics service providers, but the
quality of service varies. The evaluation and selection of logistics service providers is the key link to determine the success of logistics
outsourcing. Combined with the characteristics of bulky logistics and the transportation service requirements of manufacturers, 20
indicators are constructed from 5 dimensions to conduct research and analysis. In the evaluation and selection process, the entropy
weight-TOPSIS method is used to combine and assign weights to the evaluation indexes, and finally, the feasibility and effectiveness
of the method is verified through examples.
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