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Exploration and practice of lean management in the
field of safety in research institutes
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[Abstract]

Safety production is the lifeline for the development of various industries, and safety management is also an

indispensable factor. The Weapon Equipment Research Institute of China Ordnance Equipment Group is an important base for

innovative research and development of special products. However, there are serious safety issues in project research and achievement

conversion, which need to be highly valued by researchers. Based on this, the article focuses on the concept of lean management and

explores and conducts practical research on safety management in research institutes, aiming to promote the improvement of research

management level.
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