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Exploring the Construction of Quality Control
System for Purchasing Key Spare Parts
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[Abstract] The comprehensive combination of information technology and commercial technology is adopted to control and
implement the new procurement system of enterprises, achieving standardized, refined, and efficient modes. On this basis, utilizing
various information technologies, establish a collaborative system for material procurement management based on four major
management nodes: cost management, material management, material procurement, and material warehousing. Through a standardized
system and the implementation of information platforms, under the premise of “scientific, standardized, standardized, institutionalized,
and collaborative”, scientific business methods are combined with advanced material procurement methods, effectively reducing costs
and inventory, pursuing optimal quality and expenses, continuously improving the company’s core capabilities, and laying a good
foundation for China’s development.
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