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[Abstract] With the increasingly fierce competition in the global market and the rapid changes in the business environment,
enterprises are faced with the challenge of improving efficiency, reducing costs and creating greater value. In this context, enterprise
financial management based on value chain management has become a trend and demand. Value chain management is a management
method to reduce costs, improve efficiency and create value by analyzing and optimizing internal and external business activities. In
this context, financial management is no longer the traditional accounting and financial statement preparation, but needs to be closely
integrated with business activities to play a more active role. Through the in-depth study of enterprise financial management based on
value chain management, we can better understand the specific role and capability of finance in enterprise value creation, and provide
guidance and suggestions for enterprises to achieve more efficient operation and continuous innovation.
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