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Analysis of the Impact of Management Innovation on
Competitive Advantage of Enterprises

Kunjie Li

Hangzhou Zheda Jingyi Electromechanical Technology Co., Ltd., Hangzhou 311121, Zhejiang, China

[Abstract] With the increasingly fierce market competition and the accelerated globalization process, enterprises are facing greater
challenges and opportunities. In this context, management innovation is increasingly seen as a key path for enterprises to enhance
competitiveness and achieve sustainable development. Management innovation not only covers aspects such as organizational structure,

process optimization, and institutional innovation, but also serves as the cornerstone for the continuous development and innovation of

enterprises. This article mainly analyzes the impact of management innovation on the competitive advantage of enterprises.
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