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Research on Fine Management of Centralized
Procurement of Materials in State-owned Enterprises
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[Abstract] The vigorous development of Chinese market makes fine management get more and more attention. In many enterpris-
es at present, the efficiency of material procurement has affected the operating costs and benefits of the entire enterprise. Therefore,
the introduction of fine management in material procurement can gradually realize the sustainable operation of enterprises. However,
in the specific application practice, taking state-owned enterprise material procurement as an example, there are still some difficulties.
Therefore, this paper takes the actual situation of the centralized procurement of materials in state-owned enterprises as the entry
point, explores the significance of the refined management of the centralized procurement of materials in state-owned enterprises, and
further analyzes the current situation of the refined management of the centralized procurement of materials in state-owned enterpris-
es, and then puts forward suggestions on the refined management under the centralized procurement of materials.

[Keywords] Material concentration; State-owned enterprise procurement; Fine management

515 KT D 5% BE NS 145 45 1R KA AR (R o b . BRI 2 AP,
T EA R, R, SRR e WEETAENYR AR, MR IRIE, %N

AN B TAE, AR TSNS, Rl
M A e . SR H 1S & B AR BT, B 40 (0 2,

BEATICSORARS, TR RIS Rt B 1A Ao 1]
SLZBEAT EIE .

R

AR R T A T, REE DY BER I
M HBATRBL, A EA b AR R 4L 7 i b
20, R BIRCRIRT o BIA S & SEERTE L,
PRICFEA ool W0 5% SR i Bk A A L 1 SRS

1 BALEEREEECYREPREDHEN

L DRSS B AT LS s 0% o

SR N RS AR, X E ARG SR
R IEAT PR R SRS RO DA, X B R AT R 0, A DR P

L 2R B AT AR TRl 55 A 43 R00%

XD BRI I FARE AT AL AN T4k, S AR HE 55
BAERNE, AOCRET S ol 55 AL BE A 2R, [ I AR v AL
WA RS IR T S IR . AR B HAREREK
HE s AR B AN T BE A N7 58— IO B R A e BT
B, XPYBER B HEAT SERHE SR, O e R SRR A R
(IR SRR

1. SREARALE B AT DAERE(S B i

37



33 Universe

Scientific Publishing

Capital and Market, M4 511, (6)2023, 10
ISSN:2661-3263 (Print) ;2661-3271 (Online)

SINGHERE BEAR, e, N T8ERE, *t
Yo R 4t R AT B R B . 28— AN, fEfR4
s AR, AR R T R BRI R R, R
M T R R I LA GE AT AN I FR . TR FHRFIDEIA,
XPYIBE HEATIB R, F BT I DU R AR 0 SR B Bt A SE S
B M TAAGRER, X0 4040 BL7E N Bl 72
REMS BIEROR D, SKlE BRI ™

2 EHhRMTHRBALERIRK

2. 1R RE AL RN SN

FEEA S EFRIGE 5T, ARSI,
HE A 200 R A AL B — AT HREAR R GR . HETHE A
Al BN 5005 Tk 4 AL RIS 2 1 AR BEAR I . ol
FEN T ORI TR T TR 2SRRI HE R KT, B
TR IIFEAR I SE )T o RIE F5 SR &R ] B e f R Uy
W SRR FRbR S CEFRVEARANIN . BARARAE . 3K
TR | H SR WA bR A 2 DU AR, (HA
RAGE] “HFIrE7 o IR, 5 H ) B B A A AR A
AERAERE?, X T T A CRAL, SRR E Bk E
BG S0 WA IRE R, SEEbREER . RARHETE S,

2. 2K M5 Bl 5 0 556 BRI R AN %

A Ak 8 R E AR b 0 45 B BRI — AN 48 o
n SR P B SR T Bl I R AR R TR IR 1, RvE R
Wy, ZAMTER, AMOESEISMAE RN iR, £2
W25 5y B INA G AR 0 o 51 s 4 ) AR 38 7 B8 7 SR D v
ANTE E AR P, R Bl SR 1 ) R R S T
F, MABWT E5WMEHHENEE, W S 800 A
KR

2. 34 I TR 34 0% 7 FH S PR o —

B H AT R E IR, 2w B Al e AT R Al
PR, HEEER AL
W, DAATH T9UCAE B0 g B A 1 5 0 (1 0F 457 B B0 5 R0 A
EEP . AT TR B R EORTE AT RS 4046 A B T
TR, TR M AR AT A ST, A iR
DA B AARIRI 0 AR B2 JEAT ) BRI AR . (HAE H R SE B
BRI RE S, A EA b AE EAT P B SR B X A
KT HEMRE, FEIENI SHEEHAHE. gkl
MR T N2, M AT BAR B R

3 YEREPURETHRBELERZEN

3. Lmsm g R g g i

56 3% £ PR O [ B0 DRUE R T S LA B
R EEAL, FEIX — U7 T, WAL B SR 0 1) 4 S S
ITE M, REP L E I E R AR R 4
Bl B i HH I B BURUIS 1] R, DA A SR U A g SR 1
LR LR, —HHEEABE. A, A4

38

JEARBINLEIE B, XHEF R OAT T e E . A
GIRSAEERAR S RO RN BN PG AR A D & N RN
AR ZAGEH

AHBRIGA LN A AR ML Rl 1
ARty FERETT M. KFE (555 ALK
B Horpr, 2 RHERR TN AT A DT A B R W B
gy, ATTHE B BRI S L o R T R f BT
S IR SRR o A B G SRIW I 5 SR R T
MR TR SRS ARSI RS AR, BR
HrC A BT AL A RE SR I H SR BRAE AR 55 S L o %
RIBIIBARS B ERNOTT 565 FRETTEE 9 T R
VAR PRI, AR A R N8 A7 5 4 Bl AT
[T, AR AT R AR RIS M35 a5 TR
FREWMEI AT MESZ: I QL5 MAsTd iRy
PR (K 5 UL RS o 22 A ATL O 97 BT st AU (A B ™l
 SEEVES

SeAh, fEEER ORI, [EAN G RIEE, [
AT se s I . BN B HIUAR (WL
TR G~ A R R TTVE BN, BOREE CIERD
N A TR TR B, HIERR &8,
HAHBIZAHALZER) .

A I AR SR Y 58 R A I AU S LA R LA
A AR ORI N B HR T 20 T, 0 5 S SR 4 AL A PR
BUE 1 H LA

3. 2f@ A FHRALS], HIVEL S5

R IREE T R RS AL B REE . JARAL, FEORIE
MY e I BE A b, R A 4R b R B rp ol a7 2k
P AEHERAUR], A SR .

B GIA 2w RE— 2 s 17X 2 7T JE S 4 R A
i, E IR E R JE AL E 3R L, Sk
LR, R s DRI T R B e, R R
NIRRT B WANEER s NHES) 2 7] R — 2 5k
DU . BRoAl . BrrtEfl, RIS 2 &) N & S AL AR
TAEREATHR S, R OMA LM — A (RN T
WY ACHRERRIGRRE, DI RIS, 4REEHR L
PERNE R F L 2 kgi] GHRIEMCH) — A&, Wk
AR R AR SE R, R SR AR R AR 5o 1,
PR AR SR B AR B 4K SE 56 3% 5 B0 B SR SR AR
WRIHIE , SRTHRIERE

3. 3InsEEAE N, 55 SR THE BAE B ALK

BUARERE v SR I AT A8 440 1 BN S0 2 3 AR 1) 17 S 22
SRR, B X =4 i [ 049 B R ) B L B A 45 2 4K
AN A R AR A A A B A R P B R EAEOR
JREHAT, InsEECE S, 55 5T E B B A KT i



5 Universe

Scientific Publishing

Capital and Market, 122 51747, (6)2023, 10
ISSN:2661-3263 (Print) ;2661-3271 (Online)

INFE L B U0 AR L RS AL AE B L [T SL T A
ARREEE RS, SEESCREANEEE, LI
SEACEIE, R, B SRR S . ISR
7 app H TR A SE LR bR R IR 10 (5 54k, 3
LA R SR B SN R GE, LG 2 AL S
B ERSCE. WE U S EAR AR . AR AR
M Sl ST OREHE R 2% R N AR BR ARG 1A OC H
WG, DLU/D J5 2R F 2R B I50H A R e (a],  [5] B
AT H 15 e PR SR AL -

3. AN BRI ¥

i TS S R R A ) SR R AN T D () — AN ER Y,
SRARBUE WA Re B IR BRI A IE, EHMEE. &
o, A B AR A A BRIV, 38 I ) A O 1 BRIBUE 2
W, BARA R T HEECA AT AAL S A . LU, B naE
BEBCEE I, $ET R T RRBUR R . I WA 2w AE 7 T
HOREL T DAF =028 — 2 A%, IRILEn
3o HEES LR T A s, BN E B U
L, nsEA R BUR #, FER L DI EIR . =
R ALHE, MEBRBAE . MmERGRZEE,
BRIR SRR B HAN, REPIRE . VERRE . RGN
RN, AN EWALNE (RBALS%) tEA, 8
I RGESIER TAERE, fmam A RN BRiE
HEMBUA B, —HHEBEABUE . AR, AR
AR =R T Ak i B AR 55 7n v i, 4k
CAFA BRI SISO S 11, —PRHEE « =R 7 A B 2
W, GRS R D) ), R RER ¢
RN o B, LAt T A X ) SR ao R v g M
BRIk A, JUIR R A TR R LS A A, IR
Ve R TG IR AT (& R RS . RIS, T RGP BE i
TAENG, E A E g x e N G mEE gl e
AT ) BRIBUR R AIVE A AR, A 205 L ORTAS 2447 9
RA.

3. DIRAK & S A T TR B

X T [ A4 R SR UL, A BRI B Feh AN A
E R B 6 AT A T RS, 4 RE S 7 stk AT RS 440
o, H, BAHERIESBEATENHE RN, 44
F A1 A 8 SR W s 4 A 5 BRI SE PR S R, R B2
SR T3 1R IV 55 B4 o ) 5 SR D P T AT T A 1 2 BT e X
FERENS BAR T IR &AM LR R 2, A R diT & 21
TS FLUR, MR Al o 3 2R 7= 38 78 1 S B Bkt 3 AN
BERIGHEAT Y RIS B . A% G0 i [ A A b PR Bl

LE e EER. D BRESATIIEA, 1
T RE NS SCHURE AL U 55 B, gl s Al 9 R EA S

T hE
BT X T, M g TAE, JFomib i

SRR T R 2 E L B AN A A R K A B T R W S i
S, BB SRR 1T R B E N A U I 304 AR
H A, Gl 56 B 1] R A BE SR M TR B 73 ik 1 23 PR o
Rils 0D A R SR ST SR 4 A AR R SR D 4 A
FRERIEHILE20% LA -

4 FEENEIRY RSP RGEEAIRE

PAAA T 9, ol g e R oG, 448 R AL
il 5 M 5 RE . PR T S B ALK IR BRI &
DA K iR AY V&SI A T PSS B, 7R A 8 4R P SR T IR RS A0 AL 5
BT SR T I .

B, ZARSON TR CKEKT o A MR

HE . WREE. ERTO BRI,
IR BOIHIZT: R R AL R ORISR AR

ok, FEORET] A0 OG; HAZE ] O TR I 7
AR BERHESFSATIEG, Dk kB e, &R
Hl “TREE =K SERAR PRI s R T DR SR
A~ A SRS MR . Gl SR 5T
BHRIEAT, ZAF N TR “KKT o g iR R LR
et . BIEHE =TT HEVFBE S W ERNE N E, AFLE
KEWRGHEER F, — 7 HameEE & KRR
DI E E R I DR 0 " LSS/ 2eoe ' s e
FRAREH SRIIbR 1 () s 55— HRE “FEdnsk
MHEARNE+ K Seth+ R TR 57 P, 1ha
AITEARZ ) T ot BRI B i

Hx, RMWGENEEF Ty, LHEDRER, R §)
e SEHEEE ORI Z K, %A R R4 & IS
9. 747G

5 HRIE
LR LRk, H AT E Y T A RIS A B 4TS

AVFZ AR TT, TTAZY ] AAR ST LU HAt 4
WS RIE B TARRMS . KRR, BN RFER 4
R RS ARG BRI VA SERE DU T MR IS A, DA
AN A B AT B T U

SEHL:

(1] 2. BALRERIZMARME RN T ZFAL
FLat IR (I, P B A A B LA, 2022 (03) @ 116-118.

[2] XR4f. RAT IR T A2 56 T8 32 P o tm A8 32 69 5L A
[J]. A5 546, 2019 (25): 166-167

(3] 24, M, G40 iz B D ATAH) T4 2 TR0 4556
g (31 Ak AR, 2021, (11):93-94

(4] 3355k, Mo R R BAE e a7 (1], 2|
J& 4R34, 2020, 34 (06) .

39



