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Analysis of the Relationship between Cash Flow
Optimization and Enterprise Value Chain in
Financial Management
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[Abstract] This article explores the importance of cash flow optimization in enterprise management and its relationship with
corporate competitiveness. Firstly, the key role of cash flow optimization in financial management is elaborated, which is crucial
for the survival and development of enterprises. Subsequently, the impact of cash flow optimization on various aspects of the
enterprise value chain was analyzed, including supply chain management, production processes, marketing and sales, and customer
relationships. Finally, strategies for optimizing cash flow and enhancing corporate competitiveness were discussed, including reducing
costs, increasing sales revenue, optimizing capital structure, improving management level, and strengthening innovative technology

upgrades. This article aims to provide theoretical guidance and practical reference for enterprises to enhance their competitiveness.
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