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Analysis on the effect of Company A’s diversified
expansion from the perspective of cash flow

Nuo Cheng

Xi ‘an University of Posts and Telecommunications, Xi ‘an 710061, China

[Abstract] Under the tide of global economic integration, many enterprises actively implement diversified development strategies

in order to avoid the hidden risks of single business model. However, in the process of diversified management, many enterprises are

faced with the problem of resource integration and utilization, which leads to obvious waste of resources. Based on the perspective

of cash flow, this paper makes a detailed analysis of the company’s strategic decisions and financial statements. The research results

show that the company is currently experiencing a difficult period of diversification and transformation, and the imbalance between

its expansion speed and business growth makes its solvency, financing ability and ability to deal with external risks gradually decline,

which virtually intensifies the breeding and spreading of financial risks.
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