@ Universe
Scientific Publishing

Capital and Market, M4 51, (6)2023, 15
ISSN:2661-3263 (Print) ;2661-3271 (Online)

WA TR 1 T ol e TR

LA B ik 7850k T IS5 B AT PR 3)

MRS

FBonE, Y - LA FH 266300

[# ZF] ALE AT THAEHELERRALF T E, BERASHHAREHE LG LEFFLEETR, 64

BRAE R, RET—F2HE.

FROTRE L d 7 k. ErEEET TERAGEANIRT, QIETH B FReRE. T

B R ey mie. BTAPIAT B RTAELE ReIRE S RAT, &6 %%, F@mEET AR T EGERTE, FELT

HE RGBT RS R, BEARALGHA, §EAMWARESHALREA ZGTRARF T, RITHE AL, 2

Ak 49 RS L R
(KR HiRdsnd ik, 2BRRAEEE;

B Ll 7 ik, B4, TR

On Comprehensive Budget Preparation for
Logistics Transport Enterprises

Junjie Sun

Shandong Expressway Qilu Eurasian Train Operation Co., Ltd. Qingdao Branch Shandong Qingdao 266300

[Abstract] This article aims to explore the methods of comprehensive budget preparation for logistics transportation enterprises.

Through in-depth analysis of the business characteristics and needs of logistics transportation enterprises, combined with comprehensive

budget management theory, a scientific and practical budget preparation method has been proposed. This method covers various stages

of budget preparation, including setting budget goals, refining budget content, monitoring budget execution, and evaluating and

providing feedback on budget results. Combining with reality, the application process of budget preparation method is elaborated in

detail, and its advantages and disadvantages in practical operation are summarized. Through this study, the aim is to provide effective

budget guidance for logistics transportation enterprises, improve budget management level, and promote the stable development of

enterprises.

[Keywords] Logistics transportation enterprises; Comprehensive budget management; Budget preparation methods; Budget

monitoring; Budget evaluation
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