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Research on application of fine cost management of
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[Abstract] Cost management is the key component of enterprise theme activities, and it is the essential competitive advantage of
enterprise survival and development trend. The effective way to carry out cost management is fine management method. The so-called
cost refinement is to reduce and optimize the overall target cost, so that the various service items and responsibilities of the enterprise
operate in accordance with the actual target cost, so as to promote the implementation of the strategic management of the enterprise
to the important links.

This paper first introduces the relevant theories of fine management and the process of cost fine management, summarizes the

problems and measures encountered by enterprises in fine cost management, and then gives corresponding suggestions, so as to

provide reference for enterprises.
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