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Exploring the Incentive Mechanism for Non staff
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[Abstract] Staff members who are not included in the formal staffing management system of public institutions and exist through

personnel agency, contract workers, temporary workers, labor dispatch workers, etc. are called non staff members of public institu-

tions. This article analyzes the current problems of non staff members and explores the construction of work incentive mechanisms

from the perspectives of fair incentives, expected incentives, and strengthened incentives.
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