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The Application and Optimization of Human
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Enterprises
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[Abstract]

With the intensification of global market competition and continuous technological progress, synthetic leather

enterprises are facing many challenges, including but not limited to talent recruitment and training, performance management and

incentives, employee relations and benefits, and so on. Therefore, effective human resource management has become the key for

synthetic leather enterprises to enhance competitiveness and achieve sustainable development. This article aims to explore the

application and optimization strategies of human resource management in synthetic leather enterprises, in order to provide theoretical

support and practical guidance for the development of the industry.
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