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Research on the innovation of cost control mode of
state-owned enterprises based on fine management

Dongju Liang

Chongqing Liangjiang New Area Construction Co., Ltd., Chongqing 401120, China

[Abstract] In the current economic environment, state-owned enterprises as an important pillar of the national economy, their
cost control and management level directly affect the competitiveness and sustainable development ability of enterprises. With the
continuous development of market economy and the increasingly fierce international competition, the traditional cost management
mode has been difficult to meet the development needs of state-owned enterprises under the new situation. Therefore, exploring and
implementing fine cost management has become an important way to improve the economic benefits of state-owned enterprises and
enhance the market competitiveness. This study aims to analyze the problems existing in the process of cost fine management, such
as insufficient understanding, insufficient execution, imperfect internal control system, the lag of talent team construction and budget
management, and on this basis, put forward the corresponding model innovation measures, aims to strengthen the cost management
consciousness, optimize enterprise financial and business integration, deepen the internal control mechanism construction, strengthen
the talent team construction and implementation of fine financial management innovation, in order to improve the cost management
efficiency and comprehensive competitiveness of state-owned enterprises.
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