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Strategies for the comprehensive application of
enterprise salary and performance evaluation

Meishan Pan
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[Abstract] With the continuous development of China’s economy, competition among enterprises is becoming increasingly
fierce. In order to improve their core competitiveness, many enterprises are constantly optimizing their salary management systems.
Performance evaluation is an important part of the human resource management system in enterprises. It can largely reflect the attitude
and ability of employees in the work process, and also well reflect the degree of completion of work by employees. This article aims
to explore the strategies for the comprehensive application of enterprise compensation and performance evaluation. By analyzing the
relationship between compensation and performance evaluation, it proposes how enterprises should organically combine the two to
improve employee work enthusiasm and performance level, and thereby achieve the strategic goals of the enterprise.
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