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Analysis of the internal control problems and
optimization measures of construction
enterprises in the new era

Cheng Yuan

Chonggqing Zhonghuan Construction Co., Ltd., Chongqing 401120, China

[Abstract] Under the background of the new era, construction enterprises are facing increasingly complex internal control

problems. These problems not only affect the operating efficiency and risk management of enterprises, but also have a negative

impact on the sustainable development of enterprises. Therefore, it is of great significance to study the internal control problems of

construction enterprises and put forward the corresponding optimization measures to promote the development of enterprises. This

paper aims to provide reference for relevant research and practice through the analysis of internal control problems and optimization

measures in construction enterprises.
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