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[Abstract] This paper discusses how organizing training plays a positive role in alleviating the emotional exhaustion of employees

under the remote office mode. Telecommuting shows the potential to improve productivity, reduce operating costs and enhance

employee satisfaction, but also brings problems such as communication barriers, loneliness, and career development, increasing the

risk of emotional exhaustion for employees.

This paper analyzes the advantages and disadvantages of traditional and telecommuting modes, and points out that while

telecommuting reduces commuting time and improves the balance between work and life, it also makes employees face challenges

in communication and self-management. Through effective training management, such as providing training in self-management,

time management, communication skills and other aspects, the organization can help employees better adapt to remote work, reduce

emotional exhaustion, so as to maintain the physical and mental health of employees and improve organizational efficiency.
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