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Take quality cost as the starting point, and
comprehensively improve the quality management level

Shouzhi Du

Shenyang Machine Tool Co., Ltd., Shenyang, Liaoning, 110142

[Abstract] With the intensification of market competition, improving profits has become the key to the survival and development
of enterprises, and cost management control has a direct impact on improving profits. This paper focuses on the cost of quality and
discusses its role in promoting the improvement of total quality management. This paper first summarizes the traditional concept of
quality cost and the application of PONC value in measuring quality, and points out the principle of setting a reasonable range of
quality cost. Subsequently, this paper puts forward the strategy of taking quality cost as the starting point to comprehensively improve
the quality management level, including changing the management concept, optimizing the quality cost structure, focusing on typical
problems, improving the quality management system, and realizing refined management. These measures aim to improve product
quality, reduce internal and external loss costs, and achieve a balance between quality and cost, so as to promote the sustainable and
healthy development of enterprises.

[Keywords] quality cost, quality management, quality system
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