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Discussion on the Target profit oriented Comprehensive Budget

Management Model

Shuai ZHANG

Abstract

According to the problems existing in the enterprise's overall budget management, this paper puts forward a
comprehensive budget management model based on the goal profit, and consummates the enterprise budget
management system on the basis of zero base budget and flexible budget. Through strengthening the adjustment
of budget preparation, implementing budget process control and strengthening budget assessment and evaluation,

the level of enterprise budget management can be further
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