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A brief talk on the risk Management Mechanism of material Purchasing in Enterprises

Chao WANG
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Abstract

At present, with the rapid development of enterprises, the risk of material procurement comes from all aspects of the process of
enterprise procurement, not only from external policies, natural factors and supplier influence, but also from the internal financial funds
of the enterprise. Interference in the adjustment of business plan and strategic objectives. The emergence of these factors will make the
procurement and production expectations of enterprises deviate from the actual situation, resulting in enterprises can not carry out
business activities in a normal and orderly manner. The construction of procurement risk management control mechanism in the
enterprise can be done through scientific analysis and evaluation of the risk factors in the procurement link, timely and effective
measures can be taken to prevent and control, and improve the enterprise. The ability of the industry to cope with and the economic
losses caused by risk reduction. Strengthening the construction and perfection of purchasing risk management system is also an

important guarantee for every enterprise to improve its management ability and sustainable development motive force.
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