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Talking About How to Strengthen the Centralized Financial
Management and Control of Group Companies

Yu Feicheng
Zhejiang Boyu Biotechnology Co., Ltd., Jiaxing, Zhejiang, China 314000

[Abstract] The rapid development of economy leads to the intensification of market competition, which also promotes the development of
enterprise economic system to the direction of group companies. The management of the group company is based on information and economic
connections, through the coordinated development of each subordinate company and the overall benefit distribution of each functional unit, to achieve
the goal of maximizing profits. The group company should start with finance, establish its own financial control system, improve the group's internal
control mechanism, mobilize the enthusiasm of each subordinate company, realize and improve resource sharing, strengthen the rational use of funds,
and improve the market competitiveness of the group company.“;%
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