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"Equal Management'' of Contractors under the New Situation

Huang Gangqing Sun Liang Wan Lei
State Power Investment Corporation Jiangxi Electric Power Co., Ltd. Xinchang Power Generation Branch, Nanchang, Jiangxi, China
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[Abstract]This paper analyzes the current situation and deficiencies of the safety management of contractors in power generation enterprises,
and discusses the ideas and countermeasures for implementing equivalent management of contractors. Based on the experience of Xindian Branch in
implementing equivalent management of contractors in recent years, this paper focuses on the application of methods to integrate contractors into the
HSE management system of SPIC, unified management requirements and technical standards, and unified implementation of supervision and

evaluation.*
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