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Exploration and Research on the Construction of Government
Agencies' Financial Shared Service Center Based on '"'Six Elements"

Yuan Xiaowen
Zhejiang College, Tongji University, Jiaxing, Zhejiang, China 314051

[Abstract]Government agencies can learn from the experience of enterprise financial sharing model construction, and gradually transform into

government agencies with service-oriented, management-oriented, performance-oriented and digital functions through financial sharing construction.

This paper discusses the construction of the government agency financial shared service center, studies the feasibility of the construction of the

government agency financial shared service center, and puts forward the construction of the government agency financial shared service center based

on the objectives, scope, mode, organization, process and evaluation and other factors. Construction ideas and put forward corresponding safeguard

measures.
[Key words]government agencies; financial sharing; elements

DR IA A AT A HF T A BRI A R F A E MEEARR T 2 F 22001 FERERRL— R XFHT

F AR BORA B R

1 BENANSEFREHLEY

IR P BN 4L FRBUR I 25 3L 52 ot BB HU
i B3R R P A BERE ) IO IS, & BUR ARSI 1)
WA BB A 1R USRS IR A4S, MESIBUR & T
TR A R (00 S5 JL bt T 88— 2 vk AR ST Inamiig 25 %
e M S HTY . HAEEIRA . SEA R R
B BV LS 8 T AR A, BT SRIBU 2
TRV B T E N AT 2 T B, DAk, I 55 3K IR S5 7
IRFHLRA PR 55 A T PP ELAT HE B X

L VBURHURRA o o 2 1 R TR

HHT, SBUNHU I 505 B ARG Z WA R4 I
L A3l DR S L] . 45 2R S5 Ml . iRk i 2 L
FPB AR HTT A, AFAE S R JfF H,
RS ) R L ) R B A R R AR R A T R %
S AR S BAR BT AR, stk AR 55 R
PRCRAUT o W45 3021 65 80 P A7 (A RIS S TR TP 3 55
Bl ARBOR DR D L BLER 1]  UE ALLAR B AN R
L RS SRS EI R DL A BUSHL SR GE
=R R .

L 23R RBURF AL 2 TH 7 I RE 1 IR R R

TEFIZR B AL SRR, 855 A 5 o 45 A
A AAFAE—SE BRI, RS SR, S 1 5545 R e
SHEN . BURF LUK IS ok, AR THE B TSE AR
L dsp g AL B, ARG 2 R K2 BANRAR, b A i
LM 55 N ATTSE, LALSE— VAR AR e . [, U I

26

LRSS O RV SE, A8 25 BURT A LA RE 8 18] A0 AR AT 1N PRI 25 4
PR, AR TN R AL B i B, [, 3wk A a5
ISR DN B e N S M & R R 5 i P W S ) A ==
%, TR BIEE S, BT PR R

1. 3B LI 2 VIR RETI it 7 K

Bl A 2 2 B0 R ERIBURERBEM 364, BUR R4
A om, WA, B4 I I H 5 AR, W
% LARANTAE G, W55 &3, W15 s By L e T siotieih,
BUNHLA 78 /3 RIS IRREF AW Z BRI . LM, A
Vififiet s BRI, RGUEUAT T T BUR HL I 45 352 IR 45 h
Ly, ATSEH. SRS, WEEAE MRS 401,
TS E A, PR s RR  AEHEN I 45 N BB R, B2
RS SR TERRCR, D BUN & BT 852 BT LA

2 BFNEUEEZEREHAITE

2. 1BUR B 5

U DU P A s O IR N 5 3 b R A 2 T SCHIE
HEIE [ 5 0A BRAR R RN A BEEE D BUARAGE T- 2 K 1 ) g e 1
THER S BT 1 8 R E . eI S5 SR AR TF B,
ST AW 45 A ERI RS s HEEALR . BRAE. AU, R
FFRITURE S . B AR B sn GBSt N 48 9%
LY fEH, BURHLKM R R A MG B BEARTFB, etk
BT TAEREE, (Ess RGN 4 ARG, s
P PR SRR A BRI SRR ST RS AT T o e
JEFENHELEB— 3 BUR H 3 SR Yoty . BUR I 45 S 52 R 45+
S VR R A BRI £ R A S ) S R R



@ Universe
Scientific Pubishing

Capital and Market, % 518, (4) 2021, 8
TSSN:2661-3263 (Print) ; 2661-3271 (Online)

2. 2551

EAEG I 55 PRI L, W45 SRS oo R Y A
BRA ., IS BB AR AL, H ERPEA KR e 45
B 2 AL SS I R R AL FR B 1 Mk S5 A0 B vy ) R A
FLEE IR AG HH T T T R (R BB R K o I IBURF 8 T 1A
i, TiLRMNERT 2, BRMNNEBTIERFEE, BUN
FIEB RIS Ry SN, o igZnm
Ak, RIS LATRIO AT LA I . A E BUR HEAT
1) R AR RS, AR F B R W BUHE, W2 BURF %
STEARIL . JL2 e Tl S [ AL ST A S S, DA T A
TR 45 IR 45 %

2. 3BT 5

AV AE T 45 SR MRS L S B R . LA 58 35 45 07 1
BN, STBUNE Bt R EE MR . MEEY
F IS AE ML N, A — SR I 5 3L R 4SR5 15 B
A AR5 () B ) 15 BB RN AR IS B LR I A 4 e
W 55 3R 6 0, AT A @ v RN, 35 B BURA R o
S FLEIE P e

PRES T NS

A AN A R s AR 2, S v [ BURFR T S
W4 IR TR R, S, BT
P BAEX Y RS 5 BARM G HE AR DL — D HEE 45 &
TR .. FR R R RS FEe TR E.
A SRS AT LIR30 T 55 20 FH AR Py s (1L
2B SR BURF AT DMK T H BT 57 045 B AR S i 48—
HIBURF TG, SEILGE I 4 S AR R .

3 BRENAMERE “RER” BRAR

FEF AR HEAL R L FHIE RE , BUIL SR O R BUR
WU BB B SR, M BUR T IL 2R
ZHODERMTUZB, FEEMNLLF “NEE” ANF:

3.1#E L Hix

T BUR AN H I 45 3L R4S T IR S AN AL, WU T DA
S A N RO, T U 45 B B A s bR, DU B B0 I
5 H BRI R o Ak RS, BURFAE 2 AR L 5 L2 0
T FER S R R A AT 55 . IR, LT ARG 4 BURF I 454 Bl
FRR Y A R R LR H BRI A SRS R R S BURF T HE
PEA L SRS HI R, UL RS P, WBUF I 4545
HABOT RSB &, AR TS BUR LA
BWILEAS s,

3,295 2. Ul

ST U m PO A R, BT IE A TFHE W L BT A
BUR o BRI, L= i 55 70 BURF IO 45 25 31 P 1R R 82 19] i il 2531
Pl A2 485 5 BUR S 7558, R $H B 52 )2 1 A 4533 4T 2 1 1)
BRI, B BURF S AT RIS T TN FE 2 IR 45 H 0 (19 o BURF
PR B 70 0 4 52 - L BURGR FE 48161 82, TSRS ), MRt
HECSE 0 B o TCA BURF SO R, BB BURF #3501 T e A%
PRSI LAER,

3,38 3. MR

SO 45 Bl L S PO IS BB, T DA BUR R e,
i s A (9 N FH S o AT DAY BRIV 4% 8 B AR, 18 TT
CLBR I 28 N GO0 8538 10 454 R A 745 A 3L, AT A IESURT 45
HEI) AR AL LR 1) 25 B, OR8] AR A P IEAT .
SEL IO T 1 BR R AR B 3T R S PR U0, B UCBURT T 1] 4l
FEEMRSS ho0 (3B B N A S BT TR P A P SOBE R TR G
SRR L AEBISONSRIBE FN P  TRIE , AUE R T BARAT B
HIZE WA, WHEAT T SRR,

3.4 4. HR

BURF WA BB [ THE S W 45 JE R 5 i, N &5 BURFAS HUBK
WEN, AT IR0 48 20 I TT . DAY I X S 2

WM, Ihde, &, T, B S ILBURA XA LA E T
AR AT LA S AR FR O ST LU I ERAE
JETH AN % FE B BURNIA S5 I 2 AR, IntRAE S 25 A 51 5%
WML, RS TG AR I BRI A B LR AN 45 2

3.5 WHE5: IR

4 4% L 55 R 4% w0 (R 45 AR AN ) TAL S8 10 I 4545 PR AR
TS0 AT R 535 ) A i 7 B 5E 35 W O D 45 AR, BE AR IR
F 46 FE S 75 O WORF FLAF IR, SO B30T ) LA R T It &
HISCRFo FEBEINMA 455811 5 HAWER T TR 54, IRk &5 mfEve
[l HES RGBT, B SFRE AR . Bk, 4%
BRI IAEHEAT L S5 RRE TR A, SR B S A R R = A
S, FIZE= A It AN S AT, A 4 R I ik
BRI E BRSO, SCRFIBUY % AR R 8

3.6 E#EK6: 1T

U @ R M ST G, BT S E BT A4
By B AIE. SEERSUEIBE VR ARAE, W LA R
TG BT, S R FE BRI L T T TTHL, TR
P B BURF LIRSS o @ . ISR SRCE AL A B s,
TS N 4, S IL AR AS Toe N D AT S R A A 9
o SEAT TR, FERELENLE], IRt 45 JE AR S o
I ERE 2T,

4 BFNAYEEZRGHREERE

4. 1 SEFELHETN B L

BUR LN CLT JUAS 7 NGB e 5 2 S H S BUR L
T 25 JLZE M 4% o PR LR R S B, BRI 4R nT k2.
R BERERISE I (M BUR LA 4 55 BRI RE . A4 T oy 2
GEO PR IE BTSRRI VRS 7 B Aan . =&k
e S IR S O RE S, VB L s, WA
TR AN D 238 U KRR

4. 2 HERE BUN BT 0T R b

HEIEBUM LAY 45322, S B A A O - BUR PR
BT A AR BRI B, B B B
W, BMEERAGER R, FEE LR M
B, SR B 25 B AT 43 2R A0 BE, indiall 25 5504 45 RO Rt & o
[, IESORFAT LA 2 oy 3 T D9 8 ISR, T AT M 2% 22 A I 45 T8
i/, TR SRR HR, DRI RO 4is
17, ME G 3= o0 VR A 3R 3

4. 3 SUB YR IR R

33 I Bt = R 4% S R L 2 o AT WA I B T A 0
B T R B AL BT (R 45 45 BRI, 3T UM LR AT 1 1%
JRAICRE o HEBIIA 55 FL A S5 T BEBUR AL T R BT 4o &, 22
FTRIAL G BUR B AR M &, BEFTRIAL B8 1 e 41k =3 15 A
&, WU S5 B W&, 32 BUR A B W] .

4.4 o 25 AT 328 1 At i

Bl 5 W1 45 FL 2 IR 45 Ot . BOURFHTLA AN ) 358 1) 22 TR i S
AR H A R 6 S AT A B I BURF LRGN B — MR R PkA «
BT, HESNI 45 IL T IR 45 T BB AU A A DA A SR i 2 o
PS5 N B R o g T ORI 45 L2 IR 45, s 45
M GBS, Inaonf SEEEAT ML 535, AW s I 45 N
AP G S5 e ) AR 2 T, TR S 45 3L S IR S 1t o

S k-

(113 %, REBRM £ ZR45 T SRz 1], 2
Z K,2020(21): 137-142.

(212 %5 2. W 52k IR 572 BUR W 5% 22 T4 o 49 50 R 4547
1. BERE M4, 2020 (01): 57-60.

(318, X FAEBUTR M 522 RGP e &7 [1]. 3
AR i+ 54, 2020 (05) : 18-21.

EZRA: EHesC (1984.4—), WHTEY, YW
b, BB, BFoeim: WHEIS 6.

27



