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Problems and Countermeasures in Career Management of
Employees in Small and Medium-sized Enterprises

LiYan
Natural Resources Bureau of Huade County, Ulangab 013350, Inner Mongolia, China

[Abstract]In the context of social progress, the issue of employee career management has begun to receive widespread attention. At present, some
domestic enterprises have achieved certain achievements in the practice of employee career management. However, due to lack of understanding and
attention, some small and medium-sized enterprises have taken employee career management out of context, and only adopted some management
methods and strategies. Establish a complete employee career management model and all-round management and control of employees. This makes
it difficult for the career management of employees in some domestic enterprises to achieve the expected results, and the career management of
employees in the enterprise is also superficial. In an enterprise, how to achieve a win-win goal for the organization and employees, good career
management is very important. Employees can find suitable positions for themselves by planning career management, and again, the organization can
also create a better working environment. By organizing career management, it can improve employees' sense of belonging to the company, and at the
same time, it can also improve employees' sense of achievement, absorb more and better human resources for the company, and jointly lay a solid
foundation for the company to achieve its ultimate goal.
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