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Analysis on the Problems and Countermeasures of Construction
Engineering Planning and Management

LuLin

Cao County Comprehensive Administrative Law Enforcement Bureau, Cao County, Shandong 274400, China

[Abstract]Planning management is a key and core part of construction engineering management. Engineering planning management aims to ensure

that the overall planning and design scheme of the project meets scientific standards, optimize the utilization and allocation of engineering construction

resources, and then promote the development of construction enterprises. It is expected that the comprehensive benefits of the project will be realized.

Therefore, this paper focuses on the basic practical points of planning and management of construction projects, and reasonably improves the

implementation countermeasures of project planning and management.
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