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Application Countermeasures of Cost Budget Management in Coal
Mining Enterprises

Guo Pengfei
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[Abstract]In the process of production and operation of coal mining enterprises, with the increasing requirements of production technology and

safety protection, coal mining enterprises are faced with more and more cost pressures, and at the same time, cost management is also faced with greater

challenges. The application of cost budget management can achieve the effect of reducing cost and increasing efficiency, which is helpful to improve

the competitiveness of coal mining enterprises. In order to ensure the long-term development of coal mining enterprises, we should actively explore

the application countermeasures of cost budget management, give full play to the role of cost budget management, and help coal mining enterprises

achieve strategic goals. Based on this, this paper analyzes the current situation of cost management in coal mining enterprises, and explores the

application countermeasures of cost budget management, which is only for your reference.
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