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[Abstract]Under the background of the current social and economic development speed is accelerating, the role of refined management in the
process of cost budget management is becoming more and more significant [1], and enterprises pay more attention to refined management in their own
management. How to expand the development space of the enterprise and improve the development efficiency of the enterprise through practical and
effective cost budget management methods has become an urgent problem to be considered and solved in the future. This paper first briefly introduces
the background and significance of the enterprise financial budget management. Taking the current situation of financial budget management of small
and medium-sized enterprises as the starting point, it expounds the relevant problems exposed in the budget management work, and proposes feasible
improvement measures, hoping to promote the long-term development of enterprises, and also hope that enterprises can achieve purposeful and
conscious The cost budget management work innovation goal, make more efforts for the enterprise to meet the refined management goal in the future.
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