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Analysis on the Problems and Countermeasures of Engineering
Construction Management

Wang Haitao
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[Abstract]Under the background of sustainable economic and social development and scientific and technological progress, with the gradual
increase of the total amount of construction of various projects, if the quality management of the project is done well, the overall time of the project
can be reasonably scheduled and appropriate measures can be taken Improve the construction quality and safety production of the project, and control
the construction cost to achieve the expected project goals. The article focuses on the quality management in the whole process of construction, so as
to achieve the project goal of constructing high-quality engineering.
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