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Discussion on the Financial Management Control and Evaluation System of
Municipal Facility Management Enterprises Under the ''big housekeeper'' Model

ZuoLiwen
Chengdu Tiantou Municipal Operation and Maintenance Co., Ltd., Chengdu, Sichuan, China 610000

[Abstract]In recent years, with the rapid development of my country's social economy and the continuous advancement of the deepening reform
process of municipal facility management enterprises, corresponding changes have occurred in the operation management mode and profit model of
municipal facility management enterprises. In this context, with the continuous progress of ecological civilization construction and the continuous
exploration of the "Park City" demonstration area, the traditional management model of municipal facilities management based on business lines has
been unable to meet the new development needs of enterprises, and the "big housekeeper" model should be used as the times require. As a result, the

management of municipal facilities has entered a new era of "big property" management mode.
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