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Research on the Implementation path of Business-finance
Integration in State-owned Enterprises

——Take the “business and financial integration strategy”of A power grid company as an example

Yu Chengyuan, Li Ziyi
North China University of Technology, Tangshan, Hebei, China 063210

[Abstract] The integration of business and finance is a key reform measure being promoted by the State Grid Corporation of China. It is an
important way to improve the level of internal management, reduce costs and increase efficiency. The "integration of business and finance" strategy,
which uses information technology to combine marketing and financial management, is an important part of the State Grid's industry and finance
integration path. In the era of big data, the real-time sharing of data helps to change the status quo of information islands among various departments
of the enterprise, which is of great significance for the integration of business and finance. One of the main goals of "business and financial integration"
is to achieve a high degree of integration of business and financial data, and to promote the coordinated development of business and financial
businesses. This paper mainly studies the specific implementation strategy of the {°business-financial integrationj+ link in the implementation path
of A power grid enterprise] s business-finance integration, summarizes its purpose, means and effects, and provides a reference for other enterprises,
especially state-owned enterprises in traditional industries, to carry out business-financial integration reform.
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