Capital and Market, % 5118, (4) 2021, 9
TSSN:2661-3263 (Print) ; 2661-3271 (Online)

@ Universe
Scientific Publishing

A lb 2 v PSR BRER

EER
LR Z TREAHARAE], FE - LA

&) 276000

[ ZIATHBIFHERPITAOTETE, AR TLLABGTEECHNARE L BR, 20 FHE AL &L
FEABORAR AT EALG i, Sk f § FxT AT B384 M5 AR R M 5 TSR Z A5 @ RAT ol £ikh & TLE
W RE ., A LTS LT HE—LFE B, ARNABOTLE AT L, 45Kk MR ZHREE, MAPAT R,
BZ IR KA &R AF PRI T AR OH M FEHh, BFEAARZI . 25 E. AR @k, TEFBKRE EIHFRE
B ZRFHF AR, DA TFELZBEEKFHIRE, ZFREGRIT,

(X420 A2, HE; X, 4

A Probe into the Comprehensive Budget Management of Enterprises
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[Abstract]In order to better understand the implementation of comprehensive budget management, this paper expounds the origin and develop-
ment process of comprehensive budget management in enterprises, as well as the meaning and characteristics of comprehensive budget management.
The reasons why enterprises implement comprehensive budget management are explained from three aspects: the attention and promotion of relevant
government departments, the company's own response to fierce market competition, and the promotion of financial work transformation by financial
personnel. There are some outstanding problems in the implementation of enterprise budget management, such as insufficient understanding of overall
budget management by personnel, lack of systems, unreasonable organizational arrangements, inadequate budget implementation, and lack of a strong
information system, which hinder the effective implementation of budget management. Training, improving the system, refining the budget, perfecting
the assessment system, establishing a scientific information system, etc. should be solved in order to facilitate the improvement of the management

level of the enterprise and the improvement of economic benefits.
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