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[Abstract]With the deepening of the socialist market economy, the competition in the industry is more and more inclined to the competition of
lean management of enterprises. In the face of changes in my country's labor supply and demand pattern, the traditional demographic dividend is
gradually disappearing. As "variable capital", labor is the fundamental source of economic benefits in production and operation activities. Therefore,
improving the utilization efficiency of human resources by optimizing the enterprise incentive mechanism is of great significance to improving the
quality and efficiency of enterprise management. In the era of rapid development of information, the human resources strategy and employment model
of enterprises should be continuously reformed and optimized with the development of the market, and the flexibility of the incentive mechanism and
market adaptability should be continuously improved. At the same time, enterprises should pay attention to the physical and mental health
assessment, psychological changes and personal demands of employees, and actively build a corporate culture that is positive incentive, warm and

harmonious, inclusive and competitive, so as to promote the long-term healthy development of the enterprise.
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