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Analysis on the Motivation of Micro-business Employees
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[Abstract]Nowadays, micro-business is the most influential marketing model to promote social and economic development after Taobao. Micro-
business practitioners use WeChat to sell goods and promote products through the circle of friends of their business accounts. Networking is the most
important part of marketing. is a key factor in sales. Therefore, in order to sell and promote products and bring higher value to the company, it is very
important for the company to motivate its employees. By analyzing the gender, age and occupational characteristics of employees, combined with
incentive factors and demand factors, this paper concludes that different incentive methods should be adopted for employees with different
characteristics. Enterprises can also adopt a reasonable salary structure while meeting the needs of employees. , payment methods, distribution of

benefits and the adoption of employee recognition system four incentive methods.
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