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A Provincial Branch of Company C established an "Inverted
Triangle'" Organizational Structure

Xin Xing Xing

School of Economics and Business Administration, Beijing Normal University, Beijing 100875, China

[Abstract]A provincial branch of Company C is a customer-based division system. This organizational structure enables the company to provide

customers with customized products and services. However, there are also some problems, such as multi-head management and poor coordination

between departments. I aim to optimize the organizational structure so that the organization can respond more quickly to customer needs, improve

organizational efficiency and enhance competitiveness.
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