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Analysis of the Construction of Performance Management System
Under the "Medical Team' Mode of Public Hospitals
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[Abstract]Under the background of the new medical reform, the operation mode of public hospitals has undergone great changes. In order to
ensure that the hospital performance management can effectively fit the operation mode, it is particularly important to implement the optimization
of the performance management system, which is also to promote the efficiency of hospital performance management. The essential. This paper
mainly discusses and analyzes the construction of the performance management system under the "medical team" mode of public hospitals, and the

report is as follows.
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