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[Abstract]In recent years, with the continuous development of my country's economic construction, the property management industry has also
expanded its scope of development at a rapid pace. With the continuous increase in the number of property management companies in the market, the
competition among companies without gunpowder smoke is also more fierce. If property management wants to develop steadily in the critical stage
of market economic transformation and reform, it must strengthen the soft power of competition. Comprehensive budget management is one of the
most important management contents in the development process of property companies. It is an auxiliary management tool to help property
companies formulate future development strategies, make future development plans, achieve work goals, implement work plans, and do a good job in
evaluation tasks. , plays an irreplaceable important value in the long-term operation and development of the enterprise, and is also one of the important
competitive means for property management enterprises to gain a firm foothold in the market. However, at present, many property management
enterprises in our country still have many deficiencies in the budget management work, which also makes the budget management work of property
management enterprises difficult to play its due role and value. This paper mainly analyzes the deficiencies in the budget management of property
management enterprises, and discusses the effective strategies of budget management of property management enterprises, hoping to provide
reference for the continuous improvement of the budget management level of property management enterprises.
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