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Under the Background of Economic Structural Transformation the
Development of Business Management Mode of Enterprises Change Strategies
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[Abstract]With the rapid development of economy and science and technology, the scale of enterprises in my country is constantly expanding,
and a large number of enterprises are transforming and developing their own management models in the process of economic structural transformation.
This also shows that enterprises will encounter many problems in the process of conversion, and enterprise business management is one of them.
Therefore, enterprises need to recognize their own market position in their own development and strengthen their business management. According
to the current new situation, we should think about the innovation and development of our own management model, improve the systematization of
enterprise management through reasonable methods, and provide enterprises with richer innovation and development space through the business

management model that adapts to the times. Promote national economic construction and strengthen the role of the socialist market economy.
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