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Analysis of the Functions and Management Principles and Strategies
Based on business administration in coal enterprises

LiuXiangwen
Jizhong Energy Fengfeng Group Coal Transportation and Marketing Branch, Handan, Hebei, China 056004

[Abstract]In coal enterprises, business management plays the role of strengthening management control and assisting in the implementation of

enterprise development strategies, and can provide scientific guidance and efficient services for enterprises in the increasingly fierce market competition.

In order to improve the implementation effect of business administration, this paper briefly expounds business administration and its functions and

functions in coal enterprises, and analyzes the Basic management principles of business administration, in-depth exploration of strategies for

implementing business administration in coal enterprises.
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