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Talking about the Construction of Performance Management System
of Hospital Full Cost Accounting

Hao Na
Northern Theater General Hospital, Shenyang, Liaoning, China 110013

[Abstract]With the progress of social and economic level, people; s requirements for hospitals are gradually increasing. Hospitals should do a

good job in building a performance management system based on the cornerstone of full cost, with materials and management as the cornerstone and

performance management as the channel , cost as the focus, improve the hospital's comprehensive management efficiency and service level. Through

the integration of the hospital's existing information system to optimize the cost control system and build a new model of performance management,

in this process, it is necessary to dynamically monitor the key data of the system, improve the operation speed and management level of the hospital,

and promote the hospital's health, longevity and stability. development of.
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