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Research on project cost control based on total cost of EPC project
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[Abstract]In recent years, with the continuous increase of engineering projects, the scope, scale and quantity of engineering construction have
also been significantly improved. During the construction stage of engineering projects, there will also be many risk problems and safety problems.
These The existence of the problem has a serious impact on the construction quality and efficiency of the project. Especially in the stage of
subcontracting of engineering projects, the risk problems to be faced are more complex. In order to comprehensively improve the impact of risk
problems on the economic benefits of related enterprises, in the stage of risk management and control, the EPC management model needs to be
effectively implemented. application. The EPC management model itself has obvious advantages, which can effectively manage the construction
design, planning, procurement, construction and other links, and reduce the risks caused by project subcontracting. This paper mainly analyzes the
relevant content of EPC project cost control at this stage, hoping to have a certain help for the future construction of the project and realize the rapid

development of the engineering construction industry.
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