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Multi-dimensional Lean Management System Reform to Help the
Company's High-quality Development

Ning Xiujuan
State Grid Hebei Electric Power Co., Ltd. Xingtai City Renze District Power Supply Branch, Xingtai, Hebei, China 055150

[Abstract]With the continuous deepening of the reform of the power system, the multi-dimensional lean management system of power supply
companies is becoming more and more perfect. The power industry has always been one of the pillar industries that promotes my country's economic
development and guarantees people's normal life. Therefore, it is necessary to implement and promote the lean management of enterprises, actively
expand the company's daily business content, discover more value of power data, and strengthen the integration of different departments. The
exchange and communication between them will eventually lay a good foundation for data sharing and business innovation. Nowadays, in order to
effectively achieve the purpose of adapting to the regulatory system issued by the government, and at the same time to further accelerate the
implementation of lean management in the company, power companies continue to adjust the speed of implementation of their own multi-dimensional

lean management, and establish a sound related system. The value and long-term development goals play more power.
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