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[Abstract]2021 is the first year of the school's "14th Five-Year Plan". Combined with the central work of the university and the construction of
a first-class university, the financial management of the university has not been completely reformed and innovative. The status quo of control
construction is not very good, there are insufficient awareness of risks, the overall quality of financial personnel is not high, etc., and such problems
will have a negative impact on the development of education in colleges and universities. How to innovate the task of financial management in colleges
and universities and improve the level of financial management in colleges and universities has become an urgent problem to be solved, and it also puts
forward higher requirements for the task of financial management in colleges and universities. On the basis of analyzing the main problems of financial
management in colleges and universities, this paper puts forward the innovative measures of financial management in colleges and universities, so as
to point out the future development direction, opinions and suggestions of financial management in colleges and universities, so as to improve the
financial management level of colleges and universities. The purpose of this paper is to improve the financial governance ability of colleges and
universities, and play a certain reference role in realizing the strategic goal of building a world-class university with Chinese characteristics. Continue
to promote the reform of the financial management system and mechanism, strengthen the budget performance management, promote the construction
of internal control, and provide financial guarantee for the development of the school's various undertakings.

[Key words]financial management; internal control system; internal governance; financial management of all staff; decentralization and manage-
ment services; internal audit
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