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Analysis of the Current Situation and Countermeasures of Financial
Management of Grassroots Units Under the Financial Reform

Sha Shujie
Party School of Xigang District Committee, Dalian, Liaoning, 116000

[Abstract]The financial reform puts forward higher requirements for the financial management of grass-roots units. As the core department of
grass-roots units, analyzing the current situation of financial management, clarifying the causes of management problems, and formulating sound

management countermeasures have become important issues faced by the financial management departments of grass-roots units. Among them, the
lack of attention to budget management, low utilization of funds, and insufficient project and asset management have affected the efficiency of financial
management to a certain extent. In this regard, the financial management department should combine the existing problems, clarify the causes of the

problems, and further improve the financial management level of grass-roots units by "improving the quality of personnel and subject responsibility",

"strengthening internal control and budget management", and "improving capital supervision and internal audit".

[Key words] financial reform; grassroots unit; financial management; management plan
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