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The Construction of Stability Game Model of International Strategic Alliance
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[Abstract]With the increasing trend of globalization, multinational enterprises are increasingly choosing to form strategic alliances with other
enterprises in order to reduce costs, expand markets, improve international competitiveness, and develop new products. However, due to the
characteristics of the strategic alliance itself and the differences in politics, economy, culture and law of multinational enterprises, international strategic
alliances are unstable and have a high failure rate. Therefore, this paper combines Cournot model and game theory, as well as trigger strategy and HPS
strategy to construct a complete multinational enterprise stability game model (USG). This paper draws the conclusion: the limited time in the alliance
is not as stable as the infinite time; the HPS in the unlimited time is worse than the trigger strategy (no matter whether someone violates the contract,
the HPS incentive strategy will be better for both parties), the larger the discount factor, the better (the more stable, No one violated the agreement).
Finally, the analysis of the stability model of multinational enterprises shows that increasing the mutual trust and understanding between the two sides

of'the alliance can increase the stability of the alliance. choose.
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