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Analysis of Strategic Policy Planning Based on Enterprise Financial
Sharing Construction
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[Abstract] The traditional financial management method can no longer meet the needs of today's business operations, and a standardized and
procedural financial management method must be adopted at present. The establishment of a financial sharing center can effectively strengthen the
control of the group and promote the transformation of the company's financial management, thereby improving the company's work efficiency. This
paper analyzes and discusses the shared value of corporate finance from several aspects, such as functional positioning, construction goals, construc-
tion strategies, location selection, internal organization, and personnel calculation. to select and design relevant strategies for the construction of

financial sharing centers to make them really work.
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