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Analysis on the Current Situation and Countermeasures of
Comprehensive Budget Management in Public Hospitals

WangYu
People's Hospital of Xishui County, Guizhou Province, China, Guizhou, Xishui 564600

[Abstract] Under the background of medical and health system reform, the operating pressure of public hospitals is increasing. Improving budget
management is an important measure for public hospitals to achieve systematic transformation. At present, there are problems in the budget
management of public hospitals, such as imperfect organizational system, assessment system, and budget information system, budget analysis out of
reality, and imprecise preparation procedures. Strengthening the overall budget management of public hospitals should be carried out from the aspects
of improving the budget management system, strengthening the analysis of budget execution, improving the budget preparation process, improving
the budget assessment system, and improving the informationized budget. Based on the analysis of the current situation of the overall budget
management of public hospitals, this paper proposes corresponding solutions, aiming to provide a reference for further improving the overall budget

management of public hospitals.
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