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Innovative Measures for Enterprise Human Resource Performance
Management
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[ Abstract]What is the most precious resource in the 21st century? Talent! In the face of increasingly fierce market competition, excellent talents
are the source of power to maintain the invincible position of the enterprise. How to maximize the energy efficiency of personnel is a new issue that
every enterprise must pay attention to and urgently need to solve. Human resources play an immeasurable role in the process of business development.
Through reasonable performance management, not only can the potential of employees be fully tapped, so that they can create more value for the
enterprise, but also the organizational structure of the enterprise can be further optimized, so as to enhance the coordination ability between various

functional departments, and contribute to the long-term and stable development of the enterprise. Development escort.
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